Building Compassionate Responses to conflict in our communities:
An I ntroduction to Restorative Systems

with Dominic Barter

In the mid 1990's, local communities in the favela shanty towns of Rio de Janeiro began
to develop ways of responding to crime, conflict and broken agreements that lead to
increased connection, safety and well being. Moving away from dynamics of punishment
and fear, they sought healing for harm done and mutual well-being for those involved,
and the larger community.

A process emerged which has now been applied in communities, schools, families,
courts, prisons, police stations, universities, social services, churches, local government
and businesses in several Brazilian states and a further 14 countries.

Known as Restorative Circles, this systemic approach guides communities to consciously
choose their justice system - proactively preventing or diminishing harm while also
giving all those involved areal-life experience of the practical power of nonviolence.

Learning from the roots and development of Restorative Justice and guided by the
principles and practice of Nonviolent Communication, Restorative Circles support
dialogue rooted in open-hearted clarity and tangible power-sharing. Through engaging
with our conflicts, we are called on to rethink our living with others, while engaging in
co-creating the social systems of the world we wish to live in.

The process and its results open up revolutionary possibilities for social justice, group
cohesion, resilient relationships and personal healing - interconnected and vital elements
of a culture of peace.

In this dynamic 2 day presentation, Dominic Barter will present the evolution and
practice of thiswork, and its application to diverse areas of our personal and collective
lives. Through hands-on exploration of key concepts, grounded in a step-by-step process
and illustrated by real world examples, we'll rehearse the development of this new
resource in a community of which we are part. Participants will be invited to apply the
learning to their own issues and increase their ability to see and act from our shared
humanity.

This event will be filmed, as part of a project to produce educational videos to support
broader access to thiswork, as well as ongoing learning for those who participate in these
events. All participants will be asked to sign release forms before we begin.



Dominic Barter began developing restorative practices and systems in the mid 1990s,
inspired by the social complexity of Rio de Janeiro, his adopted home, and his study with
Marshall Rosenberg in Nonviolent Communication. Since 2004 he has been the training
program director and consultant to the Brazilian Justice Department’ s Restorative Justice
pilot projects, in collaboration with the United Nations Educational Scientific and
Cultural Organization, as well as the Special Secretariat for Human Rights and State
Secretaries for Education in Brazil. In 2008 Dominic was a keynote speaker at the
International Conference on Restorative Practices. He coordinates the Restorative Justice
Project for the international Center for Nonviolent Communication.

Co-creating the Resources for these Events and this Work

Dominic and his colleagues are committed to making this work available to all who
request it, without exclusion.

We offer it as an open opportunity to come and learn, without charge, in the spirit of a
gift.

We also request participants share with us the responsibility for making this event, and
our ongoing sharing of the work, possible. The costs involved in organizing this event,
bringing Dominic from Brazil, and supporting his ongoing work will be shared, and an
open invitation made to all those who would like to meet those costs. We see us all as
sharing power capable of creating the conditions for the world we want to live in. Thisis
a chance to exercise such power.

If you would like to contribution before the event, to help organizing costs, you may do
so when you register.



